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Céac vu thua 16 1&n trong lich s

e Barings Bank sup d6 nam 1995 do bi thua 16 hon 1,5
ty USD.

e METALLGESELLSCHAFT 16 hon 1ty USD nadm
1993.

e Sumitomo 16 hon 2.6 ty USD nam 1996.

http://www.ub.com.vn


http://www.ub.com.vn/

4/25/2011

Mtrc d6 anh hwéng cua rui ro hoat dong

J

Sw can thiét phai quan Iy rdi ro hoat déng

http://www.ub.com.vn

Rui ro hoat dong la gi?
.

RuUi ro hoat déng la rui ro ganh chiu nhirng khoan
thua 16 bat ngudn truc tiép hay gian tiép tw s thiéu
hiéu qua hay khéng hiéu quéa cia hé théng kiém soat
ndi bd, ctia ngudn nhan lyc hay tlr cac sy kién bén
ngoai.

(Basel Committee on Banking Supervision,2001)
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Phan loai
.|

e Operational failure risk: nay sinh tir viéc co6 kha nang
xay ra sy c0 trong qua trinh kinh doanh ctia ngan
hang.

e Operational strategic risk: nay sinh tir cac nhan t6
khach quan, chang han, mét doi thu canh tranh thay
doi cach thire kinh doanh, sy thay doi Ion trong
chinh sach ctia NN.

e Quan tam nhiéu hon dén rui ro loai 1. Tuy nhién, can
lwu y rang néu DN khéng thé nhan dang rui ro loai 2
thi rat dé dan dén phat sinh rui ro loai 1.
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Kha nang lwéng trwéc
.

e Mot sb sw cd cd kha ndng lwdng trwde => da dwoc
dwa vao ké hoach kinh doanh.

e Da phan céac s cb 1a khdng thé luweng trede (tan
suat va’hoac mc ddé anh huwdng). Chinh cac sw co
nay cau thanh nén rui ro hoat déng chinh.
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Rui ro xay ra & khau nao?
.|

e Xay ra tlr trwdc khi bat dau dén tan sau khi
két thuc mét qua trinh trong doanh nghiép
(nghiép vu kinh doanh, nghiép vu hd tro)
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Ai quan ly rui ro hoat dong?
.|

e Quan ly rdi ro hoat ddng bao gém: thiét Iap chinh
sach, hanh déng, va theo déi kiém soat.

e Tréach nhiém chinh thudc vé cac nha quan ly cao
cép. Ho sé phan cc‘mg cc‘mg viéc cho cac bd phan,
dong thoi dam bao rang tién trinh dang hoat dong
tot.

e Muc tiéu: khéng dwoc dé xay ra tinh trang mot bd
phan trong DN vira xay dwng chinh sach, vira thyc
hién, vira theo doi kiém soat.
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Ai quan ly rui ro hoat dong
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Ai quan ly rui ro hoat déng

Can phai c6 sw phéi hop thwong xuyén
gilra cac bd phan tham gia vao chic nang
quan ly rui ro hoat dong.
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Best-practice trong quan ly RRHD
.|

1.
2.

w

© N o o &

Xay dwng mot rd rang vé RRHD

Thiét 1ap tiéng néi chung trong RRHD

Xay dwng chc_) tlrng loai nghiép vu, di kém véi ban

danh gia RRHD cho mdi phong nghiép vu

Xay dwng cac (xac suét, tm anh huéng)

Quyét dinh vé cach thirc RRHD

Quyét dinh vé cach thirc

Xay dwng cac cong cu va qui trinh phan tich

Xay dung ky thuat dé chuyén thudc do vé RR sang mirc
can co.
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Cac nguyén tac do lwérng RRHD
G

I T o A

Khach quan
Théng nhét
Tinh kha dung
Minh bach
Toan dién
DPay du
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4 bwéc do lwoong RRHD
.|

1. Thu thap di liéu

2. Xay dwng bang danh gia

3. Ra& soat va xac nhan tinh hop ly cha két qua

4. St dung két qua danh gia
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Bwéc 1: Thu thap div liéu
.|

e Ngudn danh gia kha nang cé thé xay ra: bao céo
kiém toan, bao cao kiém soat, bao céo quan ly, y
kién clia cac chuyén gia, ké hoach kinh doanh, ké
hoach ngan sach...

° Nguén‘dénh gia mrc d6 anh hudng (sevgrity): ghi
chép vé cac khoan 16 do RRHD, phdng van céc nha
quan ly

http://www.ub.com.vn



4/25/2011

Bwéc 2: Bang danh gia rui ro
|
Phan loai:
e Cac nhan t6 bén trong
- Con nguoi
- Qui trinh
- Coéng nghé

e Cac nhan t6 bén ngoai
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3 tiéu chi danh gia:
|

e S6 lwong (capacity)
e Chét lvong (capability)
e Mirc dd san sang (availability)
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Moi twong quan
|

e Cac RR thanh phan can dwoc xem xét trong
mdi quan hé gitra ching.

e Mwrc dd anh hwéng cltia RR téng hop cuia bd
phan d6 cé thé Ién hon (nhd hon) so véi
tdng cac mrc dd anh hwéng don 1& (khuéch
dai hay bu trir 1an nhau)
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3 nguon dan dén rai ro

.|
Khi danh gia cac RR thanh phan (con ngudi,
qui trinh, céng nghé) c6 thé danh gia theo
ngudn hinh thanh rai ro.

— Sy thay dbi: cong nghé méi, san phdm mai
— Sy phtrc tap: s&n pham, qui trinh hay cdng nghé
- Bubng léng quan ly
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Danh gia
.|

e 5 murc danh gia kha nang xay ra:

- R4t thap (<2%)

- Thép (2%-5%)

- Trung binh (5%-10%)

— Cao (10%-20%)

- Rét cao (>20%)*

Cau hdi: néu khong cé dir liéu thdng ké thi st dung danh gia
chl quan cla nha quan ly cé dwoc khéng?

e Danh gia mirc d6 anh hudng: sb tién cé thé sé& méat
do RR xay ra (khoang twong doi)

http://www.ub.com.vn

Két hop kha nang va marc do
.|

e Mubdn két hop kha nang xay ra véi mirc dd anh
hwo’ng thi phai lwgng hoa duwoc kha nang xay ra, ma
diéu nay thi khong dé dang vi thiéu s6 liéu thong ké,
con y kién chi quan cta nha quan ly thi cé thé
khong chinh xac.

e Trén thwc té van ton tai song song 2 phwong thirc
danh gia: dinh tinh va dinh Iuo’ng Trong t/h dinh
tinh, phai gan cho méi kha nang dinh tinh mét gia tri
(VD: Rét thap = <2%)
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Két hop kha nang va mdrc do
|

Severe
unexpected loss

Catastrophic
unexpected loss

Kha nang xay ra

Severity of loss
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RRHD dworc dam bao bé&i hinh thirc nao

Unexpected event

Expected Event | geere impact | Catastrophic

impact

Rui ro duoc dam | Tinh dén trong
bao boi ké hoach Du trir rui ro Bao hiém
kinh doanh
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Panh gia nguyén nhan — hau qua
G

e Xac dinh nguyén nhan tén that 1a céng viéc
khé khan.

e Méi tdn that lai thweng bat ngudn tir nhiéu
nguyén nhan.

e M6t nhan t6 c6 thé 1a nguyén nhan dan dén
nhiéu hau qua
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Bw&c 3: Ra soat két qua
G

e Két qua danh gia rdi ro phai dwoc xét lai,
thdo luan v&i cac nha quan ly cda khi kinh
doanh va cac nhan suw cao cip cua cac khoi
lién quan (IT, KTNB, Phap ché, Nhan sw)

e M6t Gy ban danh gia RRHD cé thé duoc 1ap
ra, thanh phan Ia dai dién cac khéi kinh
doanh, KTNB, cac bé phan chirc nang khac.
Prng dau la dai dién khdi QTRR.
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Bwéc 4: Str dung ket qua danh gia
|

e D lieu dwoc dwa vao cac md hinh dé tinh
toan ra mirc dy phong tbi thiéu.

e Két qua danh gia dwoc chuyén cho khéi kinh
doanh, KTNB, QTRR.

e Két qua danh gia sé:
- Nang cao chat lwgng thong tin RRHD, dan dén

viéc dwa ra quyét dinh quan ly RR tot hon.

- Phan bé ngudn vén
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Qui dinh cua New Basel Capital Accord

e Cac phuwong phap do lwong RRHD:
- Basic Indicator Approach
- Standardized Approach
- Internal Measurement Approach
e Dac diém chung: muc tiéu cudi cung la tinh ra mc
dw trir tbi thiéu dé bu dép RRHD.
e Cac phuwong thirc do lwdng tdng dan tinh phirc tap
theo th(r tw ti trén xubng. Tinh phirc tap cling di
kém v&i cac diéu kién ctia hé théng quan tri.
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New Basel Capital Accord

.|
1. Basic indicator approach

Dw triv téi thiéu = Tdng thu nhap * a

Trong do:
a=15%
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New Basel Capital Accord

.|
2. Standardised Approach
e Chia hoat dong cua ngan hang thanh 7 loai hoat
dong:
- Corporate finance
- Trading and sales
- Retail banking
- Commercial banking
- Payment and Settlement
- Retail brokerage
- Asset management

http://www.ub.com.vn
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New Basel Capital Accord

.|
2. Standardised Approach
e DOi voi méi loai hoat dong, mirc du trir toi
thiéu dwgc tinh theo cong thirc:
Duwtrir =EI* B

e EI: exposure indicator
e [3: capital factor
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New Basel Capital Accord
G

Business line Beta factor Exposure indicator
Corporate banking 18% Gross income
Trading and sales 18% Gross income

Retail banking 12% Annual average assets
Commercial banking 15% Annual average assets
Payment and Settlement 18% Annual settlement throughput
Retail brokerage 12% Gross income

Asset management 12% Total funds under management
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New Basel Capital Accord
G

3. Internal Measurement Approach

e Chia thanh cac loai hinh hoat déng nhw
Standardized Approach.

e M0i loai hinh hoat déng lai dwoc xem xét
trén cac khia canh rui ro khac nhau.

e Ap dung phuong thirc nay doi hoi cac ngan
hang phai dap rng nhirng yéu cau khat khe
vé quan tri

http://www.ub.com.vn

THANK YOU!!
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Thao luan
.|

e C6 nén ap dung cho Techcombank?

e Nhirng diéu gi sé |4 tré ngai cho viéc ap
dung?

e Néu cod 'é\p dung thi ap dung toan b6 hay
trng phan?
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Tham khao
-

e Essential risk management, Crouhy
e New Basel Capital Accord
e Supporting document — Operational risk
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